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Toyota Motivation Analysis
1). Company Profile
Toyota Motor Corporation is one of the largest manufacturers of automotive in the world. The company is based in Aichi, Japan and was founded in 1937 by Toyoda Kiichiro, and it has experienced a progressive growth since then. It has several brands of automotive, which Toyota brand, Ranz, Hino, Lexus, and Daihatsu (Kato, & Smalley, 2012). Its branches are spread in many countries globally and have employed over 300,000 employees. 


1. Organization Mission statement: The Mission statement for Toyota is "to effectively attain and attract customers with our valued services and products with the most satisfying ownership experience within America” (Nkomo, 2013).

2. Description of how the company completes its work: The Toyota motor company has a well-structured management team that ensures there is just in time production and effective lean manufacturing. The company has set some guidelines that are based on continuous improvement and respect for people (Monden, 2011). These guidelines are intertwined with five principles, which include improvement, challenge, teamwork, respect, and go and see (Genchi genbutus).

3. Briefly identify what the company needs from its employees in order to achieve its goals: The company has several goals set and its calls for every of its employee to focus their effort on these goals. Some of them include reducing manufacturing impact to the environment, having ever best cars and enriching the community lives (Manzoor, 2012). On this, the employees should embrace the guidelines set by the company, be committed to their respective departments, adopt new technologies, and add value to the corporation (Nkomo, 2013). They should also dedicate themselves in problem-solving and making decisions that have positive impacts on the growth of the company. 

2). Company Background and Stats
a. Major products/service offering: The major products manufactured by Toyota are automobile-related products like engines, different types of vehicles such as cars, buses, hybrid electric cars, crossovers, and SUVs. It also produces other kinds of stuff like stamping dies and car air-conditioning dives (Choi, & Chung, 2013). 

b. Number of employees: Over time, the company has created very many branches across the globe, which translates to a high number of employees. By 2017, the company had over 350,000 workers globally. That placed the organization to be the 10th largest organization worldwide and second-highest automobile manufacturer behind Volkswagen (Fosu, 2018). 

c. Annual revenue: The 2018 fiscal year report showed that the company had generated $272.3 billion. This amount came from two mainstream, which includes Automotive and Financial services FY (Nkomo, 2013).
 
3). Observable components of Organization Motivation
1. Component 1: A sense of love and belonging. Toyota company has a specific and observable sense of love and belonging among all of its employees. The spirit of teamwork is evident among its staff, and anyone is treated with dignity. It does not show any act of discrimination or disrespect. For example, the parking facilities are for everyone, and anyone can park anywhere. The cafeteria can be accessed by any employee irrespective of their position in the workplace (Monden, 2011). These are some of the observable practices that show a sense of love and belonging. 
 
2. Component 2: High level of self-Actualization. The Toyota corporation integrates different human needs, such as safety and physiological necessities, that spurs the level of self-esteem. In turn, the level of self-actualization enhanced among the members, which motivates them to work efficiently in their respective departments. Besides, the workers are inclined to come up with new ideas that are relevant and vital ideas that significantly help the corporation (Choi, & Chung, 2013). 
 

3. Component 3: Covering low-level needs. When you become a Toyota employee, you are assured that you are paid well, your job is secure, and that you will work in a healthy, controlled, and safe environment. It also provides recreational activities, child care, and other amenities within the sites. Under such a situation, any employee can feel comfortable working in such a company. It thus motivates them to work hard and maintain such a job (Yusoof, & Toriry, 2016). 

5). Analysis of Organization Motivation Strategy
a) Theories of motivational approach: 
To effectively realize its corporate objectives, Toyota applies different methods to motivate its employees who are the critical additives in attaining the organization's dreams. On this, Toyota creates a culture that embraces respect and cooperation among its employees. The idea is essential for the organization since it forms a conducive environment for the staff to work peacefully and efficiently (Stadnicka & Sakano, 2017). Consequently, all employees within the organization participate in all operations taking place, and they feel being part of its growth. These operations involve making essential decisions that have an indirect and direct influence on achieving the company's goals (Steel & König, 2006). 
For proper attainment of the organization objectives, the Toyota management team applies different motivational strategies. The motivational strategies implemented by the organization are well structured, predetermined, and effective in ensuring the organization moves in the right direction (Fosu, 2018). Some of these theories are outlined as follows:


i. Hawthorne Effect theory: Hawthorne effect theory was developed upon many experiments that were conducted by Elton Mayo in 1920. Hawthorne effect theory claims that the output from employees increase when they become aware that their impact is monitored and studied. Also, Mayo came to realize that, when employees are given feedback relating to their line of work, they become more productive (Lunenburg, 2011). Thus workers are motivated by the information they get regarding their performance, and they aspire to improve even more.
· Hawthorne effect theory is evident in Toyota motor company as they have institutionalized human resource management, which is known as Toyota Way. Since the productivity of the company relies on the employees monitoring the performance of each employee is essential (Choi, & Chung, 2013). All these are done while maintaining respect and high level of understanding. The human resource managers work mutually with employees while making sure that no one gets offended in an event of poor performance. Through such practices, the workers get motivated and evaluate themselves too to point out their areas of weakness and correct them (Manzoor, 2012). Eventually, the company is able to meet its target production. 

ii. Equity of employee motivation theory: The Equity theory by Stacey Adams claims that workers get motivated when they realize that they are treated fairly and equally in the workplace. Otherwise, they feel unmotivated, and the productivity in such a company is interrupted. The equity in the workplace is realized when the workers are given equal opportunities to earn bonuses, make a contribution to the decision-making process, and being paid fairly and equally for similar work done (Haque, Haque, & Islam, 2014). They also need to be recognized when their output is impressing. 

· There is no doubt that Toyota Motor Corporation enjoys this equity employee motivation theory. One of the policies that Toyota management have is respect for everyone irrespective of their status or positions (Manzoor, 2012). Thus, every employee is treated equally with dignity, which creates an environment that motivates them to work even better. The company strives to enhance the labor conditions as they prioritize their workers since employees are one of its core resources (Manzoor, 2012). Thus the equity theory for an employee applies perfectly to motivating the workers in this company. 

iii. Herzberg’s Hygiene factor theory. The Two Factor Theory by Herzberg is based on two factors, which include motivation and Hygiene. The theory argues that the performance in the company is determined by the hygiene level and the motivation at the workplace. In this case, when there are motivators in the organization, the chances are that the workers will get motivated to work even harder (Lunenburg, 2011). Also, if the workplace has no hygiene, employees do not work correctly. At this particular factor, it is good to note that the hygiene factor is not part of the work to be executed, but it surrounds the job. 

· Health and Safety concerns are some of the basic Concepts that Toyota philosophies. According to its seniors, the safety and health of every stakeholder starts by ensuring there is Hygiene in the workplace and the environment surrounding all its premises. The claim that security in the workplace is a gate to all tasks (Haque, Haque, & Islam, 2014). Thus, scrupulous cleaning is essential as the workers feel motivated to work extra hard when the environment they are working in is clean and safe.  

b. Strengths of motivational strategy
 Strength1: The Toyota Company trains the employees, which becomes one of the strongest human resource strengthening strategies to achieve the organizational goals. The training and development taken by the company is very effective (Lunenburg, 2011).
[bookmark: _GoBack]Strength 2: The Company has a strong policy on communication. All the employees must engage in simple communication when exchanging information from one person to another. The presentations made have to include the background information, objectives of the presentation, analysis, action plans as well as the expected outcomes in a paper (Munzir et al, 2013). The company also emphasizes on strong social networking to ensure that every employer knows everything within the geographical and functional boundaries as well as the organizational relationships (Kato, & Smalley, 2012). 
Strength 3: Despite the strong hierarchical structure in the company, all the employees have the freedom to push back. Employees have the freedom to express their feelings and opinions about the company. That is because they can pick friendly fights and expose problems (Manzoor, 2012). 

c. Weakness of motivation Strategy
Weakness 1: Many of the problems that have occurred in the company including recalling of the Toyota products have been associated with a weak human resources management (Sullivan 2010). For example, the failure of the reward system failed the control systems that promote ethical performances leading to the Bear Stearns and Enron problems (Choi, & Chung, 2013). 
Weakness 2: There is a problem with the engagement of the employees due to the frequent changes in the administration. The managerial changes come with new short-term management systems as well as practices (Marksberry, Church & Schmidt, 2014). Furthermore, the company tends to disregard the government’s employee conditions to set up organizational based terms. 
Weakness 3:  The Company faces employee problems with employees complaining of being worked under pressure. For instance, in 2012, employees worked under pressure that some would fall by wayside (Manzoor, 2012). That led to many unanswered calls at the call center as well as employees refusing projects from clients under the excuse if too much work. 

6. Recommendations
i. Creating internal competition. The company should to create a friendly competition system for the employees within the organization. Creating a little competitive environment improves the motivation of the employees as well as their productivity at both personal and organizational level (Kato, I., & Smalley, A. (2012). 
ii. Creating workplace autonomy: Workplace autonomy, according to research improves the work related well-being of the employees (Yusoof, & Toriry, 2016). The employees should be allowed to have the flexibility on how to complete their tasks to avoid the cases of employees being pressurized to work. That will give the employees a higher level of job satisfaction, which motivates employee morale. 
iii. Employee inclusion in rewarding system: Employees need to be sent a positive message to appreciate work well done. This is a very useful strategy for motivating employees. The company needs to include all the employees in the rewarding system (Choi, & Chung, 2013). The act of praising the employees for their work plays a tremendous role in boosting their morale. 
iv. Empowering the human resource: The human resource department plays a critical role in promoting employee oriented production. The department plays the role of organizing the employees and controlling their actions (Manzoor, 2012). It also plays the role of motivating the employees. Empowering this department will enable the company to enjoy these benefits. 


7. Summary and Conclusion
a. Main point: The employees in Toyota feels to be in the best company ever due to the principles that human management has set. The aspect of respect for everyone and continuous improvement creates an environment that motivates the workers to put even more effort into their respective duties. Consequently, the company’s goals are efficiently achieved—some of the motivating things that Toyota does include paying its workers well. Also, treating them with love and respect and engaging them in the decision making process. 
b. Conclusion: The Toyota Company has a relatively strong employee motivation system. The motivation analysis proves many areas of advantages that the company can utilize in the efforts of motivating the employees. For instance, the company utilizes the major theories of motivation, which include Equity of employee motivation theory, Hawthorne Effect theory, as well as the Herzberg’s Hygiene factor theory. However, the motivation in the company faces various flaws that the company must look into to correct. That will make the motivation strategy more effective. 
b. Personal take: The approach set out by Toyota is one of the best plans that any company should adopt in the event of pursuing goals. Having analyzed the motivational theories that this company has, I have learned a lot of things regarding handling employees. The success of Toyota is indicated by being the second world automotive producer.  Such success is based on the way they treat their employees as human resources. With this information, I believe I have all it takes to have a successful manufacturing company in the future.  
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